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About Shah Sachal Sami
Foundation (SSSF)

Shah Sachal Sami Foundation (SSSF) is a non-profit organization, registered under the voluntary
social welfare agencies ordinance 1961, working in the rural areas of District Nawabshah (Benazir
bad) of Sindh, Pakistan. The organization aims to provide participatory development services to
the most marginalized communities of the area who are backward in the overall development
process. The main thrust is to empower the deprived peoples of rural areas by improving their
socio-economic status, production capacities, and income generation sources and resources. In this
regard, the formation of Peasant Worker Groups, (PWGs) Village Committees (VCs), and
Cooperatives of Rural Communities are the core strategic aspects of the SSSF implementation
process. The target groups are peasant women, landless and small farmers, and labor workers as
they are 90% of the rural population and live at low standards of life. The target community is
organized and motivated to initiate the development process through mobilization, skill
development, and optimal utilization of the available resources. SSSF facilitates communities in the
process of income generation through the provision of microcredit. Besides microcredit, SSSF also
extends services in the areas of agriculture, food security, education, and primary health & hygiene.

Shah Sachal Sami was established in February 1989 in a small village of Union Council Chanesar,
District Nawabshah. The organization was founded by educated youth in the village, who aimed to
improve the living standards of the farmers through creation of awareness. SSSF was formally
registered on 16th October 1994 under Societies Act 1861 as social welfare organization. Since
inception, numbers of initiatives were carried out to strengthen small farmers to improve their
socioeconomic condition. For a period of ten years, SSSF office bearers worked voluntarily and
provided welfare services to the beneficiaries.
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| Vision

Educating, organizing and providing participatory economic
development opportunities to the most unprivileged communities
particularly peasant women, small and landless farmers and
minorities

| Mission

Establish a progressive, prosperous, peaceful and non-discriminated
society that brings complete elimination of exercising inequality and
injustice.

\ Core Values

‘, Honesty and credibility g: g:g Professionalism and
Team Work

Commitment to the vision A Risk Management

Equity & equality @I Gender sensitivity

e R
Confidentiality 5 Customer satisfaction




Key areas of focus for our organization
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Women Empowerment

SSSF’s work with
women is rooted in
intersectionality and
rights-based
approaches. Programs
like JAZBA, Hum
Qadam, and Naya
Qadam have
empowered over 10,000
women through legal
aid, leadership training,
voter registration,
vocational skill-
building, and GBV
awareness.

From supporting
widows and divorced
women with vocational
training (USAID
project) to facilitating
community action
groups and legal
support clinics, SSSF
ensures that women are
not only beneficiaries
but also leaders of
change. Our advocacy
work has strengthened
local institutions'
capacity to prevent and
respond to violence
against women and
girls.

Financial Inclusion

SSSF’s microcredit
initiatives are designed
to enhance economic
resilience, particularly
among low-income
households, women,
and small-scale
farmers. With support
from PMIC and PPAF,
over 10,000 individuals
have accessed interest-
free or subsidized
microloans for
livestock, agriculture,
and small enterprises.

Our Microfinance and
Business Revival
Programs (like PRIME
and BRP) have
supported both
individual borrowers
and women-led groups,
contributing to
household incomes and
local economies.
Additionally, financial
literacy sessions and
recovery-focused
models have ensured
responsible borrowing
and community
accountability.

Education

Education is central to
SSSF’s vision of social
progress. In partnership
with Sindh Education
Foundation and British
Council, SSSF runs
schools like
o Shah Sachal Sami
Elementary
o Sachal Sarmast
Primary
Muntaha Middle
School,
Reaching over 1,200
students, primarily
girls from
underserved
communities.

Through the
ILMPOSSIBLE — Take a
Child to School (TACS)
initiative, over 6,000
out-of-school children
were re-enrolled,
supported by local
volunteer groups. The
DOSTI program further
enhanced learning
through sports in 10
schools across
Nawabshah.
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Key areas of focus for our organization

Health & Wash

Access to basic health
and sanitation is central
to human dignity.
Under the ODF (Open
Defecation Free) project
funded by the Local
Government
Department of Sindh,
SSSF mobilized 600
villages across Shaheed
Benazirabad to
eliminate open
defecation through
awareness campaigns,
latrine construction,
and behavioral change
strategies.

In response to the 2022
floods, SSSF conducted
multiple medical camps
and health support
drives in collaboration
with Shirkat Gah and
Tzu Chi Foundation,
reaching over 1,900
flood-affected
individuals with
healthcare, food
packages, and hygiene
kits. Our health
response is guided by
the principles of dignity,
rapid mobilization, and
local partnerships.

Climate Resilience

SSSF has consistently
responded to climate-
related shocks,
especially floods, with
immediate relief and
long-term recovery
support. Through
partnerships with the
World Bank (SIAPEP)
and GRASP, we have
supported farmers,
livestock owners, and
smallholder families in
improving productivity
and adopting climate-
smart practices.

By delivering training,
providing solar energy
solutions (PRIME
Project), and improving
access to clean irrigation
systems, SSSF
contributes to both
environmental
sustainability and local
livelihood improvement.
Additionally, we have
provided financial and
technical support to
over 258 rural
beneficiaries in
agriculture and livestock
enhancement programs.

Skill Development

SSSF recognizes skills
training as a powerful
tool for poverty reduction
and long-term
empowerment. In
partnership with
BBSHRRDB, USAID, and
other donors, we've
implemented programs
to train over 500 women
and youth in high-
demand fields such as
sewing and tailoring,
beautician services, early
childhood education, IT,
and bookkeeping.

These trainings are not
limited to classroom
instruction. Participants
receive starter toolkits,
transport facilities, and
post-training support to
launch small businesses
or secure employment.
The focus is on
marginalized groups—
especially widows,
divorced women, and
unemployed youth—to
ensure they have a fair
chance at sustainable
livelihoods.
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Since its inception, the Shah Sachal Sami Foundation (SSSF) has implemented over 60 development
projects across five key districts of Sindh—Shaheed Benazirabad, Mirpurkhas, Sanghar, Dadu, and
Naushero Feroz. These initiatives span sectors such as education, health, WASH, livelihoods,
microcredit, climate resilience, and women’s empowerment. With a strong and consistent grassroots
presence, SSSF continues to deliver inclusive, impactful, and community-driven development across
some of the most underserved regions in the province.
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Number of

Name of Project | Thematic Area Donor PrOJe.ct Geogreph!cal Beneficiaries
Duration Area (districts)
Reached
District
Shaheed
AAP(Local Benazirabad
Open Defication Health ,wash & | Government October 8th Taluka .
o 2021 t0 7th 600 villages
Free(ODF) Mobilization Department of 1. Nawab Shah
. March 2024
Sindh) 2. Daur
3. Kazi Ahmed
4. Sakrand
Pakistan 9th December District
. Poverty 2021to 30 Shaheed 258
GRASP Live stock Alleviation September Benazirabad Beneficiaries
Fund 2024
Pa.lk|ste‘m Istjan 2022 31 District
Renewable Alternate Microfinance . .
Energy(PRIME ) Ener Investment December Shaheed 575 Beneficiary
gy 8y 2022 Benazirabad
Company
Integrated District
Learf?r,ﬂn Program Sindh 20TH June Shaheed
g g Education Education 2021 To 19th Benazirabad 430 Students
(ILP)(Muntaha Foundation June 2026 Taluka
Middle School)
Waryalshah 60
Shah Sachal Sami Sindh 20TH June mil;yDistrict
Elementry public | Education Education 2021 To 19th ’ 550 Students
. Shaheed
school Foundation June 2026 .
Benazirabad
Taluka Dour
Sachal S ; Sindh 1st Dec 2022 District
P?icm:r :;Ln:cs)l Education Education To Shaheed 300 Students
y Foundation 30th Sep 2026 | Benazirabad
I P
Pakist i
Mailclrso:ilgance 16th Nov 2022 1Bel:l]:\f\;;?3b§:ah Group 1800
Micro Credit Micro credit | R ¢ to 2' Daur No of
nvestmen 30 Aug 2023 ' Beneficiaries=5
Company 3. Sakrand 200
4. Kazi Ahmed
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Number of

Name of Project | Thematic Area Donor PrOJe.ct Geogreph!cal Beneficiaries
Duration Area (districts)
Reached
District
Sindh Irrigated Shahegd
Asriculture Benazirabad
Pg e Agriculture& | o August 2022 To | 1. Taluka 200
roductivity Liviihood ortd ban Jan 23 Nawab Shah Beneficiaries
Enhancement
. 2. Daur
Project 3. Sakrand
4. Kazi Ahmed
Women rights & | South Asia District 4500
Jazba Political Partnership 2018 to 2023 Shaheed .
) . . Beneficiary
Education Pakistan Benazirabad
District
Gender Based Shaheed 3000
Hum gadam Vi lt'r (GBV) Shirkat Gah 2021 to 2024 Benazirabad b fici
ioaltion 1 Nawab Shah eneficiary
Taluka
To Provide .
Health Facilities ?:alvlrrfsgzlr Shirtat Gah :;h_ Feb-2023 Shaheed 1000
to Flood Affected flood affectees 28th Feb 2023 Benazirabad beneficiary
people
Flood Relief Food Bags & ‘ 5 Nov 2022 Shaheed 900
Supported by Tzu Hygienic it Shirkat Gah To B irabad Benefici
chi Foundation ygienic items 15 Feb 2022 enaziraba eneficiary
Benazir Bhutto
Benazir Bhutto Shaheed
Shaheed Youth Skill Human 1Jan 2022 Shaheed 180
Development Development Resource To Benazirabad Beneficiaries
Program(Phase- P Research & 30 Apr2022
2) Development
Board
Benazir Bhutto
Shaheed Youth . 2 Feb 2021
Development glle/lelo memnt BBSHRDB To ZZT]ZEiergbad 70 Beneficiary
Program(Phase- P 30 May 2021

1)




Number of

. . Project Geographical
Name of Project | Thematic Area Donor T
J Duration Area (districts) | Beneficiaries
Reached
Gender
Naya Qadam .
Partners in \Ii;quallty & Shirkat Gah 1st Jan 2018 to ;hahe'edb d b 30fOO
change/UNTF .omen 31st Dec 2020 enaziraba eneficiary
Violence
300 Volunteer
Volunteer
Capacity
L building
District training 10
ILMPOSSIBLE . N | 15t yan 2020 to | Shaheed Mobhalla
TAKE A CHILD TO | Education British Council 15 May 2021 Benazirabad cometee 150
SCHOOL (TACS) 3 aryd district Advocacy
Mirpurkhas compaing 100
Social action
project by
mohallah
comitee
Grant TWO
(S:chosls iong | Construction& | British $820 Er:jt:lecéd 200 Families
onstruction . . .
Council 423 Children
Three Schools Housing 2021 Benazirabad
Renovation
‘ Sport & School of 2020 District 10 School
Dosti (Phase 3) Education Leadership To Shaheed 500 Students
Foundation 2021 Benazirabad
Grant TWO
. 2018 181 Families
Schools ‘ Construction & | British To District 230 Children
Construction & | 5 ising Council 2019 Mirpurkhas
Two Schools
Renovation
District 300 volunteer
Shaheed 3000 Children
ILMPOSSIBLE 1 Feb 2018 Benazirabad Nawabshah
TAKE A CHILD TO | Education British Council | To and district
10 Dec 2019 Mirpurkhas 1500
SCHOOL (TACS) 2 P Mirpurkhas
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Geographical

Number of

Name of Project | Thematic Area Donor PrOJe.ct Area Beneficiaries
Duration L
(districts) Reached
School of 2018 District
. Sport & . 10 School
Dosti (Phase 2) Education Leadershlp To Shahefad 500 Students
Foundation 2019 Benazirabad
o 300 volunteer
District 3000 Children
ILMPOSSIBLE 22 Dec 2017 Shaheed Nawabshah
. . . Benazirabad 3000
TAKE A CHILD TO | Education British Council | To and district Mi kh
SCHOOL (TACS) 1 1Jan 2018 : irpurkhas
( ) Mirpurkhas 5 Mohallah
Committee
School of District
. . 1 h
Dosti (Phase 1) Sport & Leadership Shaheed 0 School
Education . . 500 Students
Foundation Benazirabad
Strengthening Trust for ) District
Electroral& CNIC & Voter Ejmoc,rat'z 6Nov2017to | o0 10,083
Legislative registration ucation 31 May 2018 beneficiary

Processes (SELP)

Accountability(
TDEA)

Benazirabad

10 union council

10 village
community
groups
NCA & Europe 203 women
Community Aid Funded legal Aid
Action to Curb Gender with Shaheed support )
Violence against Equalit collaboration 2015- Nov 2017 5 - bad 10 community
Women and girls | - &Y with South Asia enaziraba awareness
in Nawabshah Partnership 2000 p?ople
Pakistan were given
awareness
210 advocacy
and linkage
training
Expanding
Cvﬁszﬁsog 100 Women in
Small Grants and | Divorced 09 May 2017 Sewing Cours'e &
Shaheed 60 Women in
Ambassador ‘s Women to USAID To Benazirabad B L
eautician
Fund Decent Work 31 Mar 2018 Course with Pick
through & Drop & Full Kit
Vocational
skills

Shah Sachal Sami Foundation
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Number of

Name of Project | Thematic Area Donor PrOJe.ct Geogra}ph!cal Beneficiaries
Duration Area (districts)
Reached
P Paki
overty akistan 1 Aug 2011 Individual=
Deduction . . Poverty Shaheed
th h Mi Microfinance Alleviati To B irabad 1806
rogg icro eviation 30 Sep 2016 enaziraba Group= 4407
Credit Fund
200 flood
affected
people small
Pakistan ::sm::.ts
Business Revival . Poverty April 2015 to Shaheed PP
Projects (BRP) Finance Alleviati Sep 2015 Benazirabad 50 women
rojects eviation ep enaziraba livestock
Fund beneficiary
50 farmers
financial
support
. Disaster Risk .
Res.tormg gf Reduction/Disa Pakistan 1st May 2024
social services ste Poverty to 1st Ma Shaheed
and climate r Risk Alleviation y Benazirabad
resilience Fund (PPAF) 2026
Management
Adolescent and .
Adult Formal and Sindh 1st June 2024
. Non- Education Shaheed
Learning and . To .
Trainin Formal Foundation 2029 Benazirabad
& Education (SEF)

Program (AALTP)
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Shah Sachal Sami Foundation (SSSF) operates under a well-defined structure led by a Board of
Directors that provides strategic oversight. The Executive Director manages the organization's daily
operations, supported by key departments including Programs & Projects, Finance, HR, IT & MIS,
Administration, Communications, and MEAL. This structure ensures efficient project delivery,
transparency, and alignment with community needs.

1
i 1
! Audit Committee I HR Committes
1
Chief Executive Officer

Operational

|
Finance Officer Mm;t!{_\r‘mt MIS Assistant ' m:ﬂl
ostion L
|
' Receptionist |
|

Branch Manager

Credit Officer

‘l_
|
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terventions

Open Defecation Free ODF/Wash:

SF 10 achieve apen defecation free
hoheed Benazirabad

Sindh Irrigated Agricultural Productivity
Enhancement Project (SIAPEP):




Renewable Entergy initiative through
Microfinance (PRIME):
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SSSF Education Programs:
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entions

SSSF Woman Empowerment Programs:
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SSSF Skill Development Programs:




SSSF Other Charity Work :

For More Pictures Visit our Website
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FOR MORE DE
CONTACT US.




